
Lake Cushman Maintenance Company 

POLICY RESOLUTION NUMBER 2025-08 

Relating to the Snow Removal and Ice Control Policy 

WHEREAS, Lake Cushman Maintenance Company (LCMC} provides maintenance to a network 
of asphalt-paved roads throughout the Lake Cushman community and 

WHEREAS, LCMC has the authority and the responsibility for the enforcement of provisions as 
identified with the LCMC By-laws, Articles of Incorporation, Covenants, and other governing 
documents, and 

WHEREAS, it is the goal of LCMC to maintain these paved roads in as safe a condition as 
possible during the winter months, depending on weather conditions, available budget, staffing, and 
equipment, and 

WHEREAS, LCMC has established Priority Routes for snow removal and ice control; 

NOW, THEREFORE, BE IT RESOLVED that the LCMC Board of Directors hereby adopts Resolution 
2025-08 relating to the Snow Removal and Ice Control Policy as identified in Exhibit A within this 
resolution;

ATTEST: 

Board President, Elizabeth Stephens ' I Date 

Board Secretary, Camille Lemke Date 
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EXHIBIT A 
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Snow Removal and Ice Control Policy  
 

Purpose 

This policy has been developed to define LCMC’s snow removal and ice control priorities, facilitating a passable 
road network for emergency vehicles, school transportation, and the motoring public. This policy supersedes the 
Snow Removal Policy adopted on May 28, 2024, under Lake Cushman Board Resolution 2023-03. 
 
LCMC maintains a network of asphalt-paved roads throughout the Lake Cushman community. During the winter 
months, LCMC prioritizes snow removal and ice control to improve conditions on paved roads, with Public 
Works crews focusing on maintaining safe access throughout the area. 
 
It’s essential to note that several factors, including personnel, equipment, and the dynamic weather conditions 
inherent in winter storms, consistently impact LCMC’s ability to keep all roads accessible and clear of snow and 
ice. Due to these conditions, it is unrealistic to expect all roadways to be immediately clear of snow and ice.  
 
Therefore, while LCMC aims to maintain community roads in passable conditions, no guarantee is made that 
roads will be cleared within any specific timeframe or that travel will be safe. Hazardous conditions may exist 
despite plowing efforts. LCMC may implement road closures. Motorists are expected to adjust their driving 
practices based on the weather and road conditions. During extreme events, LCMC encourages residents to stay 
home if possible.  
 

Communication During Snow Events 

LCMC will provide service updates during snow and ice events through its website and other available channels. 

Updates may include expected plowing times for Priority Routes, closures, or warnings. In the event of 

significant disruptions, LCMC may also notify residents via email, signage at community entrances, or other 

appropriate means. Residents are encouraged to check for updates regularly during severe weather. 

Plan 
 
The LCMC Public Works Snow and Ice Response Plan, hereafter referred to as “The Plan,” outlines detailed 

operational procedures for snow and ice situations and explains how this Policy will be administered. While this 

Policy establishes the overarching goals, priorities, and expectations for snow and ice response, The Plan serves 

as the internal guide for implementing those objectives on the ground. Several sections of The Plan require 

annual review and updating to accommodate potential revisions. The LCMC Public Works Manager and 

Operations and Maintenance team shall update The Plan annually using this checklist and this policy as a guide:  

1. Statement of Objectives and Priorities  

2. Equipment - check for additions or deletions 

3. Personnel – availability and ability  

4. Operations - review and revise procedures as necessary  

5. Snowplowing routes - adjust maps as needed  

6. Ordinances and Regulations - update as needed 

7. External Contractors – review readiness and contract language as necessary 
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LCMC managers reserve the right to make adjustments to the Plan (the internal Snow and Ice Response Plan) as 
needed to improve the efficiency and effectiveness of snow removal, traction improvements, and de-icing 
measures, and to respond appropriately to exceptional weather or unique circumstances. 
 

Snowplowing Responsibilities and Priorities 
 
State Responsibility 
 
LCMC will not begin snow removal activities until SR 119 is passable. This road is the sole responsibility of the 
Washington State Department of Transportation (WSDOT), and LCMC has no control over when it is plowed. 
During extreme weather conditions and for safety reasons, WSDOT may suspend snow removal operations until 
conditions improve.  
 
LCMC Responsibility 
 
LCMC’s Public Works Department is responsible for snow and ice response activities within the LCMC Right-of-
Way, including snow removal, traction improvement, ice control, and debris removal of paved roads and parking 
lots. Public Works will scale snow and ice response operations according to the severity of the event, as outlined 
in The Plan. LCMC will only clear the roads marked on the snowplow map, available on the LCMC website, and 
will not clear private driveways, walkways, access roads, or easements. 
 
The Right-of-Way and traveled roadways inventory in Lake Cushman exceeds the available personnel, 

equipment, and resources needed to address all potential winter weather impacts simultaneously. As such, in 

consultation with Mason County Fire District #18 and WSDOT, LCMC will prioritize roadway services, considering 

access for emergency services, roadway classifications, and topography.  

Priority Routes 
 

LCMC has divided the roads it manages into four Priority Routes, which are defined below. LCMC will maintain 

“Snow Removal Prioritization Maps,” which can be found on the LCMC website, highlighting each Priority Route 

and its roads in different colors.  

Public Works will address Priority One routes first. During continuous snowfall, Priority One routes may require 

repeated snow removal and ice control treatment before crews can clear Priority Two, Three, and Four routes. 

The timing of plowing operations will depend on storm severity, duration, and available staffing. As such, 

response to lower-priority routes may be delayed until conditions improve. This approach aids emergency 

services, transit, school buses, and commuter traffic. 

Note: Some areas, roads, and easements in Lake Cushman will not be plowed due to access or equipment 
limitations, terrain, available space, or other considerations. These areas are identified in The Plan. 
 

• Priority One – Emergency, LCMC, and Public Services Routes 
 

The first Priority Route will be a minimal road network essential for emergency service vehicles. From the LCMC 
maintenance shop, trucks will clear principal division roads to and from the Fire Station located at 240 N 
Standstill Drive to SR 119. The truck apron will also be plowed, and if possible, an area will be designated for 
responders to park their vehicles at the Fire Station. These operations include access to the LCMC main office 
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(3740 N Lake Cushman Road), the LCMC maintenance shop (281 N Fairway Drive West), and select locations for 
public transportation, including school bus stops and turnarounds. 
 
LCMC crews will also prioritize clearing roads to provide access to emergency responders living within the Lake 
Cushman community. LCMC will make an effort to clear the roadway to these individuals’ residences early in the 
plowing operations. 
 
Note: Emergency responders may change. The LCMC Public Works Manager will collaborate with emergency 
response officials (fire, medical, or law enforcement) and maintain a current list of residents identified as 
emergency response personnel. Priority One snow removal routes will be adjusted accordingly. 
 
 

• Priority Two – Arterial Routes 
 

The second Priority Route will include major traffic-volume roads and roads necessary to provide minimal 
connectivity throughout the Lake Cushman community. Typically, these roads serve many residents, connect 
numerous local dead ends or cul-de-sacs, or provide connections between divisions. These roads are considered 
the “arterials” of the neighborhoods. Priority Two routes may include any roads with exceptionally steep grades. 
 

• Priority Three – Collector Routes 
 

The third Priority Route expands the roadway connectivity network, connecting more roads to the Priority Two 
arterial routes.  
 

• Priority Four – Local Routes 
 

The last Priority Route includes the short dead-end roads and cul-de-sacs. 

 
Liability 
 
Snow removal is a considerable effort, especially considering LCMC’s limited equipment and personnel 

resources.  

Private driveways, cul-de-sacs, and other areas may be blocked with snow “berms.” Snow berms may occur 

along the outside length of the plowing route. Each property lessee is responsible for clearing the berm at their 

driveway approach or arranging for it to be removed by a third-party service . 

Snow removal crews cannot reasonably control the disposition or drift of snow and roadway shoulder materials 

from the plow into roadside ditches or landscaping. LCMC will not be responsible for damage to privately owned 

shrubs, trees, grass or ground cover, yard décor, etc., located in the Right-of-Way or easement due to materials 

inadvertently cast to the edge of the traveled way. All private property installed, or inanimate objects located 

within LCMC rights-of-way or ingress/egress easements, will be the lessee's responsibility, and the lessee 

assumes all risk for damage to such items. Such items include, but are not limited to, shrubs, trees, grass or 

ground cover, décor, garbage cans, vehicles, and similar items. 
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Vehicles that interfere with snow removal operations or emergency services shall be fined by LCMC per the Fee 
& Fine Schedule and/or towed by LCMC’s agent at the lessee’s expense.  
 
LCMC will repair or replace mailboxes damaged by direct contact with snow plowing equipment within a 
reasonable timeframe, upon request or verification. Replacement mailboxes will consist of generic, standard-
size metal mailboxes mounted on a post following USPS standards. Property lessees who install decorative 
mailboxes in the Right-of-Way or easement will do so at their own risk. 

 
Terms 
 

• Passable – A roadway condition in which a properly equipped vehicle (e.g., all-wheel drive with traction 
tires) can reasonably navigate under typical winter weather conditions. “Passable” does not imply that the 
road is free of snow or ice. 
 

• Berm – A ridge or pile of snow left along the roadside or across driveways because of plowing operations.  
 

• LCMC Right-of-Way – Land designated for public use, including roadways, shoulders, and utility easements, 
that LCMC maintains for vehicle and pedestrian access.  
 

• Priority Route – A roadway segment designated for snow removal based on its importance for emergency 
access, connectivity, and traffic volume. 
 

• Emergency Service Vehicle – A vehicle operated by fire, law enforcement, or emergency medical personnel, 

used for responding to emergencies. 

 

• Division Road – A primary road within a designated Lake Cushman division that connects local streets.  

 

• Traction Improvement – The application of sand, gravel, or similar materials to road surfaces to enhance 

tire grip and reduce slippage on ice or compacted snow. 

 

• Snow and Ice Response Plan (“The Plan”) – An internal operational document maintained by LCMC Public 

Works that outlines procedures, equipment use, and route details for managing snow and ice events.  

 

• Snow Removal Prioritization Maps – Maps maintained by LCMC that visually represent which roads fall into 

each of the four snow removal priority groups.  

 

• Plowable Snowfall – An accumulation of snow, typically one inch or more, that requires mechanical removal 
by plowing rather than just treatment with traction materials. 
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POLICY TRACKING SHEET  
 
Name of Proposed Policy: Snow Removal  
Originator:   
 
Actions Taken  

Date: Action 

12/16/2022 Reviewed and accepted by the Public Works Committee 

1/19/2023 Sent to the Board of Directors 

09/15/2023 Revised by staff and sent to the GM. 

10/17/2023 Reviewed by the Policy Committee 

05/23/2024 Adopted by the Board of Directors 

10/30/2024 The staff updated some language but did not change anything significant. 

02/04/2025 The staff removed cul-de-sacs and short dead-end streets from the plowing routes, reducing 

the Priority routes from four to three. Staff also replaced the term gravel with unpaved. 

02/21/2025 Reviewed by the Public Works Committee. Recommended amendments and sending the 

policy to the Policy Committee. 

03/10/2025 Staff made suggested amendments and sent the policy to the Policy Committee for 

recommendation to the Board for approval. 

06/17/2025 Reviewed by the Policy Committee. The Policy Committee sent recommended changes to 

the Staff. 

06/23/2025 Staff began making changes based on the Policy Committee’s suggestions and 

recommendations, although not all will be implemented. 

09/10/2025 Reviewed by the Public Works Committee at the September 5th Meeting and made one more 

change, removing the phrase “home page” and instead leaving it as “website”. Staff updated 

the policy and sent it back to the Policy Committee for final review, after which it would be 

sent to the Board for adoption. 

09/16/2025 Reviewed and accepted by the Policy Committee, with a recommendation to the Board to 

adopt the changes. 

09/23/2025 Sent to the Board for review and adoption. 

  

 




