
 

 

Lake Cushman Maintenance Company 1 

POLICY RESOLUTION NUMBER 2026-01 2 
Relating to LCMC Advisory Finance Committee 3 

 4 

WHEREAS,  the Lake Cushman Board of Directors  has the authority to create committees; 5 

WHEREAS, the Lake Cushman Maintenance Company Board of Directors seeks to make 6 
informed financial decisions that align with long-term goals and reserve study 7 

recommendations; 8 

WHEREAS, a Finance Advisory Committee can provide oversight, analysis, and strategic 9 
guidance to support the Board without duplicating operational responsibilities; 10 

WHEREAS, the Finance Advisory Committee will review budgets, financial statements, 11 
reserve planning, audits, and internal controls to ensure transparency and compliance 12 

with governing documents and state laws; 13 

WHEREAS, the Committee will assist in developing financial policies and procedures, 14 
long-range financial planning, and clear communication of financial information to 15 

homeowners; 16 

WHEREAS, the Committee will act in an advisory capacity only and will not manage day-17 
to-day accounting, direct staff, approve invoices, or make binding financial decisions; 18 

 19 

NOW, THEREFORE, BE IT RESOLVED, that the Lake Cushman Maintenance Company 20 
Board of Directors hereby establishes the Finance Advisory Committee with the purpose, 21 

responsibilities, and limitations as outlined in this resolution. 22 

 23 

Approved at the 2026-XX-XX 24 

Attest 25 

              26 
Elizabeth Stephens, Board President    Date 27 

 28 

              29 
Camille Lemke, Board Secretary     Date 30 



 

 

 31 

Purpose of the Finance Committee 32 

A Finance Committee exists to help the Board make informed financial decisions. It acts as 33 
an advisory group—not a second finance department. Its job is to provide oversight, 34 
analysis, and strategic guidance while staff handle day-to-day financial operations.  35 

Core Responsibilities 36 

1. Budget Review 37 

• Work with the Finance Manager to review draft annual budgets. 38 

• Evaluate assumptions (inflation, vendor increases, reserve contributions). 39 

• Recommend a final budget to the Board for approval. 40 

• Ensure the budget aligns with long-term goals and reserve study recommendations. 41 

2. Financial Statement Oversight 42 

• Review monthly or quarterly financial statements before they go to the Board. 43 

• Ask clarifying questions and flag unusual variances. 44 

• Ensure financial reporting is clear, accurate, and timely. 45 

3. Reserve Planning & Capital Strategy 46 

• Review the reserve study and ensure funding plans are followed. 47 

• Recommend adjustments to reserve contributions. 48 

• Help prioritize capital projects based on financial impact. 49 

4. Audit & Internal Controls 50 

• Review audit results. 51 

• Review internal controls and financial procedures. 52 

• Ensure compliance with HOA governing documents and state laws. 53 

5. Policy & Procedure Development 54 

• Help draft or update financial policies such as: 55 

o Investment policy 56 

o Reserve funding policy 57 



 

 

o Delinquency/collections policy 58 

o Purchasing and contracting guidelines 59 

6. Long-Range Financial Planning 60 

• Analyze long-term financial trends. 61 

• Model future capital needs, and reserve requirements. 62 

• Provide strategic recommendations to the Board. 63 

7. Transparency & Communication 64 

• Help communicate financial information to homeowners in a clear, understandable 65 
way. 66 

• Support the Board in explaining budget decisions, reserve needs, and dues 67 
changes. 68 

What the Finance Committee Should Not Do 69 

To avoid stepping on operational roles or creating confusion: 70 

• Should NOT manage day-to-day accounting or bookkeeping 71 

• Should NOT direct staff or vendors (that’s the Board/Manager’s role) 72 

• Should NOT approve invoices or sign checks (except Board Treasurer) 73 

• Should NOT make binding financial decisions (advisory only) 74 

• Should NOT micromanage the LCMC Staff 75 

This keeps the committee strategic, not operational. 76 

Recommended Composition 77 

• 3–7 members 78 

• Mix of board members and homeowners with financial backgrounds 79 

• Finance Manager attends as staff support (not a voting member) 80 

• Board Treasurer typically chairs the committee 81 

Meeting Frequency 82 

• Monthly  83 

 84 


