
LAKE CUSHMAN MAINTENANCE COMPANY 
Lessees Organization For The Lake Cushman Development 
3740 N Lake Cushman Road, Hoodsport, WA 98548-9711 

(360) 877-5233 FAX: (360) 877- 6713 
TOLL FREE: 1-888-777-6443 

lcmc@hctc.com 

WELCOME TO LAKE CUSHMAN! 

Enclosed are Lake Cushman Maintenance Company (LCMC) governing documents, policies and 
other important materials to help familiarize you with the development and its amenities. The 
LCMC website www.lakecushmanmc.com, contains useful information such as governing 
documents, committee information, board and committee meeting minutes, a calander of LCMC 
and other local events and more. Please feel free to contact our office with any questions you 
may have. To request a log in name and password, go to the website and click on Request Log 
In. Be sure to use the actual physical address of your lot ( s) in the log in request. 

Wlio is a member ofLCMC? 
Membership ofLCMC is defined by LCMC Board Resolution 03-14 (Copy Enclosed) Along 
with those whose names appear on the Assignment of Lease, LCMC membership privileges are 
also extended to persons who meet the following criteria: 

1. Are legally married to a person who is on an Assignment of Lease, which shall 
be established by production of a legal certificate of marriage; or 

2. Are a State Registered Domestic Partner of a person who is on Assignment of 
Lease, which shall be established by production of Washington State 
registration documentation/certificate/wallet card; or 

3. Are in a Common Law Marriage (validly formed in another state) with a person 
who is on an Assignment of Lease, which shall be established by production of 
an affidavit signed and notarized by both partners, identifying the state in 
which the common law marriage occurred and the date on which the marriage 
began, accompanied by production of supporting documentation such as a joint 
tax return or similar documentation; or 

4. Are purchasing leases by contract that have registered with the LCMC and 
have assumed responsibility for the payment of fees on the property. 

Access to LCMC Private Parks 
In order to ensure that only authorized members and their guests have access to our parks, current 
LCMC decals or guest permits are required on all vehicles, boats, and boat trailers entering the 
parks and using the boat launches. Decals and guest permits are available at the LCMC office. 
Only the registered Lessee may obtain decals and guest passes. *See enclosed Park and Boat 
Dock Use Policy for details on temporary passes and other park rules. 



Planning for Improvements 
It is important to familiarize yourself with the Protective Covenants and the Lease that were 
included with your legal documents at the time of purchase. A copy of the Covenants for your 
Division is enclosed. 

In order to remove trees or make any improvements on your property, a LCMC permit is 
required. Enclosed are the Architecture Committee Protective Policies & Procedures for the Lake 
Cushman Leaseholders, along with a LCMC Building/ Tree Cutting Pennit Request and 
Instructions. Once you have read these documents, if you have any questions, please do not 
hesitate to contact the LCMC office at 360-877-5233 or toll free 1-888-777-6443. 

Renters or Occupants other than Lessee 
Important: If you rent your property, or allow anyone besides yourself to occupy it, you must 
register all renters or occupants with the Lake Cushman Maintenance Company. LCMC can 
not discuss ownership issues with renters or occupants. You will remain the party responsible 
for all the actions of your renters or occupants, for fees due, and for obtaining guest passes for 
your renters. Decals are not issued to renters. 

Designated Recipient of Correspondence 
In accordance with the LCMC Bylaws and LCMC's long standing policy and procedures, there 
must be only one lessee, per leased lot, designated to receive all official mail from LCMC. The 
designated lessee is responsible for informing any partners or associates or other parties named on 
the lease of any official mailings. Unless the LCMC business office receives a written 
notification, signed by all named lot lessees, removing the designated recipient and replacing that 
designated recipient with a new designated recipient and designating a new official mailing 
address, the official mailing address will be the address listed on the Assignment of Lease. It is 
the affirmative duty of the lessees to keep LCMC informed of any changes or updates with regard 
to the party and address designated to receive official mail , and LCMC will not be responsible in 
any manner with respect to failure by the designated recipient to timely convey infomrntion to 
other lot lessees/business partners or associates. The designated party must be a legal lessee, or 
agent of the legal lessee who has provided the appropriate legally acceptable documentation to 
LCMC. 

A BRIEF HISTORY OF LAKE CUSHMAN 

In 1852 an explorer and adventurer, B.F. Shaw, pushed his way through the dense forest west of 
Hood Canal and discovered a long narrow lake at an elevation of 500 feet. Shaw named the body 
of water Lake Cushman in honor of his friend OtTington Cushman, a picturesque Maine logger 
known as "Devil Cush." 

The lake remained relatively untouched and unsettled, except for a few hunters, until 1888. It was 
not until 1890 that an eight-mile road was constructed between Hoodsport and Lake Cushman. 
Pioneers felt the contractor had merely crumpled the salal brush for the road. Gradually the road 
was improved, and in 1908 the first automobile made the trip from Hoodsport to Lake Cushman. 

In 1888, iron deposits were discovered which caused a great deal of excitement. The mountains 
suITounding Lake Cushman swarmed with prospectors looking for a way to strike it rich. It soon 
became apparent the strikes were not as rich as first rumored and the majority of the miners faded 
out of existence. 



In 1899, a hotel called the Antlers Hotel was constructed and many famous people of that time 
were guests. Many came to Lake Cushman to enjoy hiking, camping, fishing and hunting or just 
to enjoy the beauty of the area. Steamers from Seattle and Tacoma anived at Hoodsport and from 
there guests would be taken by stage to the lake and the hotel. 

In early 1912, a man named Wickstrom applied for a power franchise lease from Mason County. 
Seattle was looking at several dam sites to increase the amount of available electricity for the city. 
After much debate, Seattle engineers decided to go ahead on the Cushman Dam and it was put to 
a vote of the Seattle citizens in March 1912. It passed; however, in 1913 Seattle abandoned its 
plans. 

In 1920 Tacoma filed for a lease for the same site and the lease was granted. Logging began in 
1920, followed by dam construction. When the dam was completed in 1926, it formed the largest 
reservoir in the west except for Roosevelt Dam in Arizona. At time of completion, Cushman Dam 
was 275 feet higher than the tallest building in Tacoma. Two men died during construction. In 
May 1926, President Calvin Coolidge in Washington, D.C. pushed a button that started the 
generating machinery. 

In 1966 the Lake Cushman Corporation obtained a 99-year lease from Tacoma Public Utilities 
and the Lake Cushman Development came into existence. There are approximately 53 miles of 
road; five parks with water access; a 9-hole golf course; its own water system; a volunteer fire 
department and a security patrol-all in support of approximately 3000 lots or parcels, sub-leased 
by approximately 2500 families. There are about 800 permanent residents, and many who spend 
vacations and weekends enjoying the area. 

In 1992 the sub-lessees decided to become a self-governed body. 

LCMC ORGANIZATION 

There are nine Directors, three elected from each of three districts to administer the Lake 
Cushman Maintenance Company. Each Director has one vote on all items coming before the 
Board. Each Director is elected for a staggered 3-year term, unless there is a vacancy being filled 
for a partial term. The Board elects four ( 4) officers - President, Vice President, Secretary and 
Treasurer. 

The Board is the elected policy making body of the lot owners. It prepares the budget and submits 
it to the members, communicates with the members and reports on the affairs of the corporation, 
and directs the Department Managers in the ongoing conduct of the corporate business. 

Director Elections: 
Ballots for voting for Directors go out to voters by March 15th, and must be returned no later than 
April 30th. When there is only one person running for a position, there is no election required. 
The results are announced in the LCMC Spring Newsletter, and at the Annual Public Meeting in 
June. New Directors take office at the Annual Public Meeting of the Corporation that is held the 
3rd Saturday in June 

Candidates for the office of director must be lessees whose accounts are in good standing with 
LCMC. A candidate may run for office only in the district in which they have property. 
Declarations of candidacy may be submitted in the month of December each year. 



Budget Process: 
The LCMC Board appoints a Finance Committee, with the Chairman being the Board Treasurer. 
The Finance Committee is responsible for the development, tracking and management of the 
LCMC budget and finances. Each year in early fall, the Finance Committee begins a review of 
the current budget and development of the next year' s budget. Once the committee has prepared 
a proposed budget, it is reviewed and voted on by the Board of Directors. Within thirty days after 
adoption of the budget by the board, the board schedules a membership voting meeting and mails 
the proposed budget to the membership. The voting meeting must take place not less than 14, or 
more than 60 days after the mailing. Unless a majority of the membership reject the budget, it is 
considered ratified. Voters who are unable to attend the meeting may submit a proxy form prior 
to the meeting, indicating their decision (yes or no) on ratification, and the name of the member 
who will be placing their vote. 

For a complete description of the responsibilities of the LCMC and the Board of Directors, please 
refer to the Articles of Incorporation and By-Laws. 

LCMC Staff 
The Lake Cushman Maintenance Company employs 10 full time individuals, and as many as 20 
part time individuals as needed especially in the summer months, along with consultants, to 
service and maintain the development. There are four department managers: Public Works 
Manager, Security Manager, Golf Course Manager and Manager of Support Services. 

Adopted by the LCMC Board of Directors at the January 10, 2015 Board Meeting. 

Attest: 

Web Site: www.lakecushmanmc.com E-mail: lcmc@hctc.com 


