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Passing a change to our bylaws requires clearing a very high bar. 
 

First, each district must receive a minimum of 200 valid ballots. (To be 
valid, each ballot must be cast by only one lessee of a full-fee lot 
located within the district and not in arrears with LCMC.) 

 

Dist I Dist II Dist III 

199 

 
Process stops due 

to lack of 200 
vote minimum in 

Dist II 

 
Second, if the minimum votes per district threshold is met, each 
change must receive “yes” votes from all districts combined totaling 
67% to pass. (Each proposed change is calculated alone.) 

 

Dist I Dist II Dist III 

400 250 350 

 
Minimum vote 
threshold met 
for all districts 

 

1,000 Ballots ready to be counted 
per proposed change 

 
 
 

Change 1 
669 yes 
331 no 

 
66.9% yes 

FAIL 

 
Change 2 
671 yes 
329 no 

 
67.1% yes 

PASS 

 
Change 3 
760 yes 
240 no 

 
76% yes 

PASS 

 
Change 4 
360 yes 
640 no 

 
36% yes 

FAIL 

 
 

Voter turnout is critical to ensure the results truly reflect the will of 
the Membership. 

 
When it’s time to vote, please vote! 
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Proposal to Change Assessments on Contiguous Lots 
ARTICLE VIII – ASSESMENTS 
1. The Corporation is authorized to enter into contracts with lessees of the property described in Article II of the Articles 
of Incorporation for such charges or assessments as may from time to time be fixed by the Board of Directors and may 
make assessments against lessees as may from time to time may be fixed and levied by the Board of Directors pursuant 
to the Articles of Incorporation and these By-laws and subject to the provisions of said Articles and By-laws . 
Charges and assessments against all lessees shall be determined by the number of lots leased by a member with the 
exception that charges and assessments against a lessee using contiguous lots for non-commercial residential or 
recreational purposes shall be levied a charge or assessment equal to only one (1) lot, plus an assessment for each lot 
over one in the amount of $25.00 10% of the single lot assessment for each contiguous lot in the first fiscal year 
following approval of this By-law amendment, 20% of the single lot assessment for each contiguous lot in the second 
fiscal year and 30% of the single lot assessment for each contiguous lot in the third and following fiscal years. All charges 
and assessments shall be expended pursuant to the Articles of incorporation. 

 
Proposal to Change the Term Limits for Officers of the Board 
ARTICLE V - DIRECTORS AND OFFICERS 
6. At the first meeting of the Board of Directors after each annual meeting of the members, the Board of Directors shall 
elect a president, vice-president, secretary, and treasurer from the members of the board. The board may also at any 
time appoint an executive secretary and/or assistant secretary and/or assistant treasurer who may or may not be a 
lessee. Officers of the corporation so elected shall hold office for the term of one year and until their successors are 
qualified. No officer shall serve more than two three successive terms in the same office. Any officer may be suspended 
or removed by a majority vote of all the Directors. Directors absent from three (3) consecutive regular meetings without 
notification and authorization will be deemed to have resigned from the Board. A written warning notice shall be given 
by the Secretary to a Director who misses two (2) consecutive meetings. Flagrant dereliction of duty as determined by 
the Board, shall result in the removal of a Director from the Board by unanimous vote of the remaining Directors. The 
Board shall appoint a replacement to fill the vacancy until the next Annual Meeting. A Director will forfeit his position on 
the Board by reason of having disposed of all land within the subdivisions of Lake Cushman as established by the Lake 
Cushman Company. 

 
Proposal to Allow Means Other Than 1st Class Mail to Distribute Ballots & Collect Proxy Votes 
ARTICLE III - MEMBERSHIP AND VOTING 
2. All matters requiring a vote of the membership shall be decided by secret written ballot distributed by first class mail to 
the lessee designated as the recipient of all official mail primary contact according to the records of the corporation. The 
proposition shall be stated in plain English with arguments for and against its adoption. A period of not less than forty-five 
days shall be allowed between the mailing distribution date and the cutoff date for the receipt of ballots. 
 
Proposal to Establish Meetings by Electronic Means 
ARTICLE V - DIRECTORS AND OFFICERS 
9. Regular meetings of the Board of Directors shall be held monthly wholly or optionally via electronic means and 
methods to be determined by the Board in the area of the Lake Cushman Development at such place as the Board of 
Directors may elect, which meetings shall be open to all members, except that personnel matters and matters pertaining 
to actual or prospective law-suits lawsuits may be considered and decided in closed session. A majority of the Board 
shall constitute a quorum. Directors absent with the approval of the President or Vice-President may designate a proxy 
to act on their behalf. 
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I. Replace current $25 Contiguous Lot Fee with the following: 
a. Contiguous lots, whether combined or contiguous will be assessed one full maintenance fee for the primary lot 

and a percentage of the full maintenance fee for each additional lot as follows: 
1) Year 1: 10% of the full maintenance fee 
2) Year 2: 20% of the full maintenance fee 
3) Year 3 and beyond: 30% of the full maintenance fee 

Analysis of Impact for 2 Combined or Contiguous Lots: 

Contiguous Lot Fee By-Law Change Impact - Same Structure for Contiguous & Combined (10/20/30) - Alt #3 
             

Current Number of Contiguous Lots* 723   Current number of Combined Lots***  243 
Current Number of Non-combined Lots*** 480   Combined lots greater than 2 Additional Lots 52 
Current Assessment for Contiguous Lots** $ 25   Contig/Combined 2 additional ***  114 
* Includes Contiguous and Combined as of 7/12/2021         

** Contiguous lot owners pay a full fee for their primary lot and $25 for each additional contiguous lot      

*** Estimate            
             

Contiguous Lot Income to LCMC Currently: $ 18,075   2021 HOA Fee: $ 480    
       Operation Portion: $ 370    
       Capital Portion: $ 104    
       Reserve Portion: $ 6    
             

Combined and Contiguous Lot Proposal (all contiguous lots):        

Proposed Fees by Year 2022 2023 2024++        

Percent of HOA Fee  10% 20% 30%        
             

Example - One full fee, one contiguous lot; 2021 assessment  Note: Analysis is an example only based on 2021  
  Full Fee $ 480 $ 480 $ 480  assessments & doesn't attempt to forecast LCMC  
  Contig $ 48 $ 96 $ 144  assessments in future years.    
  Total $ 528 $ 576 $ 624        
             

Estimated Income to LCMC (All Contiguous Lots):         
  One Addl $ 29,232 $ 58,464 $ 87,696        
  Two Addl $ 5,472 $ 10,944 $ 16,416        
  Annual $ 34,704 $ 69,408 $ 104,112        
             
             

Additional Income to LCMC Less Current $25 Fee         
             
   $ 16,629 $ 51,333 $ 86,037        

 
Q: Why are we proposing this change? 

A: The extremely low assessment for contiguous lots isn’t equitable across the membership of LCMC. 

Q: How did the $25 contiguous lot fee start to begin with? 

A: The $25 fee was instituted via a by-law change in 2001, largely due to pressure from the real estate community 
to promote the sale of more lots. Clearly that isn’t a driving factor today. 

Q: Why not simply charge the full maintenance fee on all originally platted lots, whether Combined or Contiguous? 
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A: First, Combined lots support a single family home and are often combined to allow for septic 
installation. They become a single tax parcel and cannot be subdivided once combined. 
Secondly, assessing a full maintenance fee for every platted lot would give inordinate voting 
weight to Combined and Contiguous lot owners as 
opposed to single lot owners. This proposal maintains the ‘one owner, one vote’ we have 
today. 

Q: How does this proposal affect single lot owners? 

A: Directly, not at all. Indirectly, more income to LCMC will decrease budget pressure for all 
owners. 

 
 

II. Eliminate the 2 one-year term limit for Board Officers in Article V. Section 6. of the By-
Laws. Officers could serve in the same role for a maximum of 3 consecutive years. 

Advantages: 

• Some Officer positions are difficult to fill due either to qualifications or reluctance to 
serve. When a Director is willing and qualified to serve in an Officer position, they 
could serve more than two one year terms. 

Disadvantages: 

• By not rotating officers after two terms, their approach to LCMC governance could 
become stagnant. 

• Could lead to a ‘good old boy’ construct, whether in perception or reality. 
 
 

III. Allow Means Other Than 1st Class Mail to Distribute Ballots & Collect Proxy Votes 
• Current language requires ballots to be sent first class mail only. 
• Removing this requirement allows more flexibility to allow for the use of other 

means, such as email, when deemed appropriate by the Board. 

IV. Board of Director and member participation in meetings via electronic means. 

• Under the Governor’s orders during the COVID 19 declared emergency, this has 
been allowed, but current By-Laws do not provide for electronic participation 
and it has been very effective. 

• Participation via electronic means also enables more effective attendance by non-
resident members of LCMC to participate in Board (and Committee) meetings. 

• Also removes language allowing absent Directors from designating a proxy to vote 
for them at a meeting. 

(Note: LCMC plans on continuing to use electronic meetings for t the benefit of members post-
emergency.) 
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