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LAKE CUSHMAN MAINTENANCE COMPANY
Resolution 2026-08

Relating to the

Policy for Notifying LCMC Members Vacancies on the Board of Directors

Purpose:

Whereas:

Whereas:

Whereas:

Whereas:

Resolved:

Attest

Replacement of Lake Cushman Maintenance Co. (LCMC) Resolution 03-12
“Standard Procedure for filling each vacancy that occurs on the Board of
Directors between January 1 and December 31 of any year”.

The LCMC Articles of Incorporation detail the purposes, rights, and
responsibilities of the LCMC;

The LCMC By-laws provide that all powers of LCMC shall be exercised by or
under the authority of, and the business and affairs of LCMC shall be
controlled by, the Board of Directors;

The LCMC By-laws provide the mechanism and procedures for filling
vacancies that occur on the Board of Directors;

The LCMC By-laws do not provide, and the Board of Directors does not

have, a procedure for notifying LCMC members of any Board of Director
vacancy occurring in any LCMC District and the ability of the member to
submit their name to be considered for the position; now, therefore be it

Resolution 2026-08 shall replace Resolution 03-12 and shall be recognized
as the "Policy for Notifying LCMC Members of Vacancies on the Board
of Directors” as identified in Exhibit A within this Resolution

Shloll Bl 5-11-20m

Elizabeth Stephens, President Date

MWAQM “7//51%2& 2é

Camille Lemke, Secretary Date

2240446 Page 2of 5 05/12/2026 11:44:27 AM Mason County, WA




EXHIBIT A
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2240446

LAKE CUSHMAN MAINTENANCE COMPANY

Policy for Notifying LCMC Members of Vacancies on the Board of Directors

Purpose

Replaces Resolution 03-12 “Standard Procedure for filling each vacancy that occurs on the Board of
Directors between January 1 and December 31 of any year”.

Vacancies on the Board of Directors
Board Directors are elected for three (3) year terms which begin and end at the LCMC Annual Meeting.
A vacancy on the Board of Directors is created
1. immediately upon a Director's position on the Board ending, for any reason, prior to the completion

of the Director’s three (3) year term of service on the Board

2. when no member submits a Declaration of Candidacy, and as a result no election is held, to fill the
Director’s position occurring at the expiration of a Director’s three (3) year term of service on the
Board. Such vacancy is created as of the date of the Annual Meeting at which a Director’s three (3)
year term of service on the Board expires

Vacancy Notice Procedure

Subject to the exception below, in the event of a vacancy on the Board a notice shall be sent to each LCMC
lessee of the District in which the vacancy has occurred. The notice will be sent within 30 days of the creation
of the vacancy and shall be sent by

e Email to those members who have an email address on file with LCMC

e USPS mail to those members who do not have an email address on file with LCMC

The notice shall include the following:

e the date the vacancy occurred

e the District in which the vacancy has occurred

e the duration of the term for the vacant position

e the LCMC mailing and email addresses

e the LCMC office fax and toll free phone numbers

e the Declaration of Candidacy for a Vacant Position on the Board of Directors form

e arequirement to submit the Declaration of Candidacy form within 60 calendar days from date of
the notice or as may be extended by the Board of Directors

Exception: The procedures for notification of a vacancy created by item 2 in the Vacancies on the Board of
Directors above shall be as detailed above. Provided, however, that the notice of the vacancy which will
occur as of the date of the upcoming Annual Meeting may be sent as early as January 01 of any year in
which no election is held due to the lack of Declarations of Candidacy having been submitted. Provided
further that the Board may set a submission date for the Declaration of Candidacy form different from the
above.
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POLICY TRACKING SHEET

Resolution # 2026-08

Name of Policy: Policy for Notifying LCMC Members of Vacancies on the Board of Directors

Actions Taken:

DATE: ACTION:

04/28/2026 Resolution 2026-08 & Notification Policy drafted

05/09/2026 Resolution 2026-08 & Notification Policy presented to Board of Directors
05/09/2026 Resolution 2026-08 & Notification Policy adopted by Board of Directors

2240446 Page 5of 5 05/12/2026 11:44:27 AM Mason County, WA





