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LAKE CUSHMAN MAINTENANCE COMPANY 
POLICIES AND PROCEDURES 

BOARD OF DIRECTORS OFFICERS 

Introduction: The provisions for the election and duties of the Officers of the Lake 
Cushman Maintenance Company (LCMC) Board of Directors are set forth in Article V 
and Article VI of the Bylaws of the Lake Cushman Maintenance Company (the Bylaws). 

1. Duties 

1. 1. President: In addition to the duties described in Article VI, section ( 1) of 
the Bylaws, the President will be the direct supervisor of the senior staff. 
The President may delegate this duty for any length of time. The 
Operations Manager, Golf Course Retail Operations Manager, Office 
Manager and Security Manager are responsible for overseeing the day-to­
day operation of the LCMC and report directly to the President, unless the 
President has delegated otherwise. 

1.2 Secretary: In addition to the duties described in Article VI section (3), the 
Secretary will chair the Tellers Committee as described in Article III 
section (7). The Secretary, with concurrence of the President, may assign 
duties described in Article VI, section (3) of the Bylaws to the appropriate 
staff. 

1.3 Treasurer: In addition to the duties described in Article VI, section ( 4) of 
the Bylaws, the Treasurer shall chair the Finance Committee. The 
Treasurer will work closely with the Finance Committee and the 
Accounting Specialist to develop, execute and monitor the annual budget 
and to establish controls and procedures for the collection and 
disbursement of funds. 

Approved at the August 23, 2012 meeting of the LCMC Board of Directors. 
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