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Lake Cushman Maintenance Company

POLICY RESOLUTION NUMBER 2025-05

Relating to Member Code of Conduct

WHEREAS, the Lake Cushman Maintenance Company (LCMC) is committed to
ensuring that all Members, Guests, Employees, Volunteers, Vendors, and the Public
are treated with respect and courtesy while on LCMC Property; and

WHEREAS, the Board of Directors finds it necessary to adopt clear standards of
behavior to promote civility, protect the well-being of the community, and establish
fair and consistent consequences for inappropriate conduct; and

WHEREAS, the proposed Member Code of Conduct provides guidance on
acceptable conducton LCMC Property and through online channels, clarifies
authority to impose consequences for violations, and defines examples of non-civil

conduct to be prohibited; and

WHEREAS, this updated Member Code of Conduct supersedes the Member Code
of Conduct adopted on July 10, 2010, and was adopted at the June 26, 2025 Board

Meeting;

ATTEST:

'1'.'[“1
Board

beth Stephens

Board Secretary, Camille Lemke

resident, Eliza
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LAKE CUSHMAN MAINTENANCE COMPANY (LCMC)

MEMBER CODE OF CONDUCT

1.0 Purpose. The intent of this Member Code of Conduct (Policy) is to provide guidance
with respect to the conduct of LCMC Members, Guests, and the Public, including without
limitation interactions with LCMC Employees and Volunteers, in addition to setting forth
the consequences that may arise in connection with inappropriate conduct. (Note: LCMC
Employees’ conduct is governed by their employment contracts and LCMC Personnel
Policies. The Board of Directors has its own Code of Conduct, and most Volunteers on
committees are guided by the respective committee’s charter.) This Policy specifically
addresses conduct while on LCMC Property and conduct through online channels. This
Policy is not intended to address Member and Guest conduct while on physical non-LCMC
Property.

2.0 Definitions.

Board of Directors (Board): The current nine (9) LCMC Members elected to three (3) year
terms in accordance with the LCMC Bylaws.

Civility: Formal politeness, respect, and courtesy in behavior and speech.
Employee: Any person working for LCMC for payment.
Guest: Anon-Member visiting the Lake Cushman community at the invitation of a Member.

LCMC Property: All common areas and facilities within the Lake Cushman community.
LCMC Property includes, but is not limited to, the LCMC office, clubhouse common areas,
golf course, sports courts, parks, docks, boat launch areas, roads, and right-of-way
spaces.

Member: The person(s) listed on the Assignment of Lease or anyone further described in
Resolution 03-14.

Public: Apersonwho is neither a Member nor a Guest.

Vendor: Aperson or company offering an item for sale, delivering a product, or providing a
service for LCMC.

Volunteer: AMember providing volunteer services for LCMC who is not an Employee.

3.0 Expectation. When any person (LCMC Member, Guest, Employee, Volunteer, Board of
Directors, Vendor and/or the Public) ison LCMC Property, that person must treat all others
with Civility. Lake Cushman is not just home and a home away from home for our
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Members, but also the workplace for our Employees, and they are entitled to a safe and
comfortable place of employment.

4.0 Consequences. The failure to treat all others with Civility may result in consequences
commensurate with that failure. Such consequences which may include but are not limited
to:

o Being asked to cease the conduct

e Being asked to leave the location where the conductis occurring

o Being prohibited (temporarily or permanently) from returning to certain locations as
described below

e Levying of fines (fines will range from $25-$500 depending on the severity of the
conduct)

e LCMC Board action

e Legal action

e Engaging law enforcement

4.1 Members are responsible for the conduct of their Guests, are required to ensure Guests
comply with this Policy and other LCMC governing documents and will be subject to the
consequences above for Guest non-compliance. LCMC may also implement the
consequences above against Guests as determined by the Board.

4.2 Acting without Civility, including, without limitation, acting in a threatening manner,
when interacting with any person, will not be tolerated. Employees and Volunteers may ask
any person who is acting without Civility to leave LCMC Property for up to four (4) hours.
Department Managers and Security Employees may ask a person who is acting i
inappropriately to leave for up to 24 hours. The General Manager may ask such a person to
leave for up to 30 days. The individuals requiring a person to leave may specify a particular
portion or portions of LCMC Property that must be vacated.

4.3 Actions taken by LCMC do not preclude notifying or requesting action by law
enforcement or taking other legal actions.

4.4 Employees and Volunteers may also impose temporary blocks on people for disruptive
and harassing communications, for example, spam, repetitive Request for Action or
Members Records Request (RFA/MRR) relating to the same subject, and excessive phone
calls. All suchrestrictions shall be reported to the General Manager for consideration of
facility or communication use restrictions up to 30 days. Longer duration use restrictions
and/or fine(s) could be designated by the Board.
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4.5 Independent Violations. Code of Conduct violations are independent of other policy
and rule violations. For example, if a Security Employee asks a Member to remove a pop-up
gazebo from a dock, which is a park violation, and the Member is uncivil toward Security,
that Member would be in violation of both the park rule that prohibits obstructing the dock
and the Code of Conduct.

5.0 Limitations. LCMC will not restrict necessary communication such as emails and
paper mail for voting, assessment payments, and other tasks necessary for official
business as routinely designated by statute or governing documents, Members and Guests
will be informed of alternative means of communication when any restriction might
interfere with this limitation, or for emergency communications to LCMC.

6.0 Training. All LCMC Employees and Volunteers expected to interact with Members,
Guests, and the Public will receive training on how to handle and de-escalate high-conflict
interactions. Additional training will generally be provided every two years.

7.0 Consequence Authority Guideline. This table is a visual aid to identify relative levels
of authority to enforce the Code of Conduct.

Designated Department General ard of
Volunteers and Managers and Manager Directors
non-manager Security
Employees Employees
Notification Notification Notification Notification
Warnings Warnings Warning Warning
Up to 4-hour Up to.24-hour Up to 30-day Over 30-day
restriction restriction restriction restrictions
(General Manager | (Initiate Board of Up to $500 dollar
" | Notification Directors Action Fine
Required) Required) Legal Remedies

8.0 Examples of Non-civil conduct that violates this Policy includes but is not limited to:

e Discrimination (Including but not limited to; on the basis of race, creed, religion,
color, age, ancestry, national origin, sex, veteran or military status, sexual
orientation, gender identity, marital status, political ideology or the presence of any
sensory, mental, or physical disability)

e Use of obscenities/profanities

e Unwelcome sexual attention

¢ Ridiculing, screaming at or talking down to anyone
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Using aggressive, intimidating, or threatening language

Physical harassment

Cyber harassment (email, texting, etc.) or cyberbullying

Acting in an aggressive, intimidating, or threatening manner

Not complying with a valid staff request

Interfering with the ability to use LCMC facilities

Other conduct that could reasonably be considered inappropriate
Interfering with Employees and Vendors attempting to complete tasks

9.0 Meetings

This Policy shall apply to people attending LCMC, Board, and Committee meetings.
Violations of this Policy in the context of attending meetings shall include, without
limitation:

Attendees are obligated to act with proper decorum during meetings.

No attendee may interfere with the conducting of business during a meeting.
Attendees shall be respectful of all others in attendance at meetings, shall not
interrupt others while they are speaking, and shall refrain from the use of derogatory
comments directed at others.

Taping or recording of meetings is prohibited without Board and Committee consent.
LCMC may remove or mute (if virtual) any attendee who, after being warned by the
chair of the meeting, disrupts the meeting.

10.0 Related Authorities.

This Policy replaces and supersedes the LCMC Code of Conduct adopted on July 10, 2010,
This Policy does not replace or supersede any other LCMC governing documents.
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