LAKE CUSHMAN MAINTENANCE COMPANY
BOARD OF DIRECTORS CODE OF CONDUCT

Introduction: The members of the Lake Cushman Maintenance Company (LCMC) Board
of Directors (the Board) have voluntarily accepted an obligation to the LCMC member lot
owners, the LCMC (Company), and other Board members to adopt and maintain the highest
standards of ethical conduct in all matters reflecting upon their positions on the Board. Each
Board member is either elected or appointed to their positions of trust and responsibility. In
accepting the position of Board Director each member of the Board is authorized and
responsible to act in the best interest of the lot owners, the Company and the Board as a part
of the Company.

The Board of Directors Code of Conduct provides the fundamental principles to which Board
members are expected to adhere and advocate. These principles are designed to promote a
standard of ethical conduct including the following:

1. Accountability for the adherence to the Code of Conduct is the responsibility of the
Board, as a whole body, to the member lot owners and to the Company.

2. Board members shall avoid apparent conflicts of interest in their service to the member
lot owners, to the Company, and to the Board. No Board member will use his/her
position for personal gain. Conflicts shall be defined in determinations made by the
Board as actions and rhetoric made to the direct detriment and harm to the LCMC.

3. Board members shall be courteous and respectful to other Board members and the LCMC
staff in all Company matters.

4. LCMC property shall not be used for the personal gain of any Board member.
5. Assets of the LCMC shall be protected by the actions and rhetoric of all Board members.

6. Honest and ethical conduct, including the ethical handling of actual or apparent conflicts
of interest between personal and Board relationships.

7. Full, fair, accurate, timely and understandable reports and documents that the Company
receives from Board Members.

8. Board members will comply with applicable governmental laws, rules and regulations.

9. The prompt internal reporting to an appropriate person or persons, within the Company,
identified being the proper intended recipients of Board member work and assignments.

10. LCMC Board of Directors members will seek to promote fair, accurate, timely, and
understandable discussions, reports and results of their assigned work on behalf of the

Company.
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11,

12.

13.

14.

13.

16.

17.

The LCMC Board of Directors acknowledges the value of diversity of individuals who
represent different backgrounds, perspectives and cultures. Board members will refrain
from making inflammatory and derogatory rhetoric and remarks in reference to member
lot owners, Board members and Company employees.

Board members will adhere to all nondiscrimination policies, laws and regulations in the
conduct of all LCMC business.

E-mails generated among members of the LCMC Board of Directors shall be limited to
the facts and pertinent information on issues to be brought before the Board of Directors
at a public meeting. It is not appropriate to use e-mails to debate the issue.

Directors shall be aware that any comments made by a Sitting Member of the LCMC
Board of Directors, whether in one-on-one conversations, via electronic mail, or in a
public forum (live or electronically transmitted) could easily be construed as representing
the position of the entire Board of Directors. Directors making such comments are urged
to clearly state that they are speaking personally, and not on behalf of the entire Board.
Public comments by a Director could bring legal liability on LCMC, and on the
individual Director.

When actions, documents, or discussions, made in the conduct of business, are
determined by the Board to be of a sensitive nature such as contract negotiations, legal
and personnel issues, and have significant importance to the Company and are not
intended to be divulged to anyone outside the Board, or its designated advisors and
Company employees, those documents and discussions may be designated by the Board
as confidential. Board members and their professional advisors and staff, until
appropriate as determined by the Board, shall not discuss matters or distribute documents
of a confidential nature to others except other Board members or designated advisors and
staff.

Board members will disclose receipt of all gifts and gratuities to the Board of Directors at
the next regular Board meeting following the receipt of gifts or gratuities

Firearms are strictly prohibited in the Board meetings and Board members will strictly
enforce this prohibition.

REPORTING OF VIOLATIONS

Any member of the Board, a lot owner member, or employee of the Company who becomes
aware of actual or potential infractions of this Code of Conduct or who has concerns regarding
questionable matters involving a Board member, can submit a written report to the Board
President or Vice President in a timely manner. The Board President or Vice President will
appoint a committee from among the Board members to consider the report.
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CONSEQUENCES OF VIOLATIONS

Any violation of this Code of Conduct may result in a disciplinary proceeding conducted by a
committee of members from the Board, who are appointed by the Board President or Vice

President, for that purpose.

The appointed Committee may recommend disciplinary action including verbal or written
reprimand, suspension or recommended resignation. Findings by the committee may include
flagrant dereliction of duty and may result in the removal of a Director from the Board by
unanimous vote of the remaining Directors.

The Board may pursue any and all remedies available to the Company for any damages or harm
to the Company that result from a violation of the Code of Conduct, including injunctive relief or

punitive damages.

The Board may refer matters to appropriate legal or regulatory authorities for investigation and
prosecution.

AMENDING THE CODE OF CONDUCT

All proposed changes of this Board of Directors Code of Conduct will be made available to
Board members at least two weeks prior to a scheduled Board meeting. Proposed changes will
be considered at a meeting of the Board of Directors. Changes must be agreed to by a majority

of the Board members.

LCMC Board of Directors

I, , have read and understand the LCMC
(Print Name)
Board of Directors Code of Conduct.

Signature Date

Adopted by the LCMC Board of Directors on June 28, 2004, and revised on September 10, 2011.

Attest:
B 9“),.,. Chos Date G -/~ ~¢/

Bob Grandaw, Secretary
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