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LAKE CUSHMAN MAINTENANCE COMPANY

Lessees Organization For The Lake Cushman Development

3740 N Lake Cushman Road, Hoodsport, WA 98548-9711
(360) 877-5233 FAX: (360) 877- 6713
TOLL FREE: 1-888-777-6443

MINUTES
Board of Directors Meeting
July 10, 2009, 9:00 a.m.
Director’s Board Room

President Gary Knisley called the meeting to order at 9:00 a.m. in the LCMC Board Room.
There were 17 lot owners signed in.
Pledge of Allegiance

Present were Gary Knisley, Sandy Eaton, Bob Grandaw, Mike Nunn, Mike Burgwin, Dave
Curley and Gene Johnson. Terry Brazil was excused.

WELCOME NEW BOARD MEMBERS
Gary introduced the new board members: Gene Johnson of District I, Mike Burgwin of District
II, and Dave Curley of District III.

Water/Maintenance, Randy Bruff

Randy Bruff gave a brief report on the water department. There had been a problem with the
Division 10 water tank overflowing, which was traced to a computer glitch. The problem has
been corrected.

Golf Course, Ken MclIntosh (written report)
Gary Knisley read the report submitted by Ken McIntosh. The sand in some of the sand traps has
been replaced with actual tan bunker sand.

Community Watch, Rich Woodall, Steve World
Rich Woodall and Steve World gave a brief report on Community Watch. Rich reported that the
new Ford Escape was being readied for service.

Club House, Carl Kliese
Carl Kliese gave a brief report on the Golf Club House. Carl reported that the golf course was
doing better than last year.

Approval of Minutes, Bob Grandaw
Gary Knisley made a motion to accept the minutes of the June 12, 2010 Board Meeting. Mike
Nunn seconded the motion. The motion carried with 6 yes votes. Gene Johnson abstained.

Gary Knisley made a motion to accept the June 19, 2010 Annual Meeting minutes, the June 19,
2010 Special Meeting Election of Officers minutes, and the June 21* . Mike Burgwin seconded
the motion. The motion carried with 7 yes votes.
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Gary Knisley made a motion to accept the June 30, 2010 Special Board Meeting minutes as
corrected. Dave Curley seconded the motion. The motion carried with 6 yes votes. Bob
Grandaw abstained.

Formal definition of “Member in Good Standing”, Gary Knisley

For the purpose of enforcing our policy for stickers and guest passes, a “Member in Good
Standing” means no covenant violation fines or liens, and no delinquent assessments. Members
on payment plans, who are making their scheduled payments, are considered in good standing.
Bob Grandaw made a motion to accept the above definition of a “Member in Good Standing”.
Gene Johnson seconded the motion. The motion carried with 7 yes votes.

Liaison to Board of Directors, Gary Knisley

Gary Knisley will be the Board Liaison to all the LCMC department managers with the exception
of Community Watch. Mike Burgwin will be the Board Liaison to the Community Watch
department manager.

LCC Lease Meeting 21, 2010, Gary Knisley

Gary Knisley reported that there will be a meeting between LCC and LCMC on July 21, 2010 at
9:00 a.m. at the Thurston County Family and Juvenile Court for mediation and potential related
action on the golf course lease fees.

Board and Committee Reports

Treasurer’s Report, Sandy Eaton

Sandy read from the June monthly financial report, which was available to the public. Gary
Knisley made a motion to accept the Treasurer’s Report. Dave Curley seconded the motion. The
motion carried with 7 yes votes.

Secretary’s Report, Bob Grandaw

Bob Grandaw reported on the status of this year’s collections. Bob noted that the office was very
busy this time of year. People are needed to help with the annual community picnic on August
29"™ as Pat Jarvis can not be present. Gary Knisley made a motion to accept the Secretary’s
Report. Dave Curley seconded the motion. The motion carried with 7 yes votes.

Control Committee Report
Sandy Eaton made a motion to appoint Mike Burgwin as a member of the Control Committee.

Bob Grandaw seconded the motion. The motion carried with 7 yes votes.

Bob Grandaw reported on the committee’s actions since the last report. The committee addressed
a complaint from a lot owner that someone was using the green belt between two lots for a
driveway. The lot owner requested a variance to use the green belt between his two lots. The
committee recommended denying the variance as this is common area and LCMC can not give
exclusive use to any member. Mike Burgwin made a motion to accept the Control Committee
Report. Dave Curley seconded the motion. The motion carried with 7 yes votes.

Personnel Committee Report, Gary Knisley
There was nothing to report.

Parks Committee Report, Mike Nunn
There was nothing to report.

Code of Conduct, Gary Knisley

Gary read the new Code of Conduct that was drafted with the help of the LCMC attorney. Gary
Knisley made a motion to accept the new Code of Conduct. Mike Burgwin seconded the motion.
The motion carried unanimously with 7 yes votes.




Park Violation Citations, Gary Knisley
The board discussed 3 Park Citations where the lot owners could not be identified.

Public comments were taken

Gary Knisley made a motion to go into executive session to discuss an employee cobra issue. At
11:00 a.m. Mike Burgwin seconded the motion. The motion carried unanimously with 7 yes
votes.

After returning to regular session, Gary Knisley made a motion to write off the Cobra
delinquency as uncollectable. Mike Nunn seconded the motion. The motion carried
unanimously with 7 yes votes.

Future Meetings
LCMC/ LCC Lease Fee Mediation, July 21, 2010 — 9:00 a.m. at Thurston County Family and
Juvenile Court.

Board Meeting August 14, 2010 9:00 a.m. LCMC Board Room

With no further business the meeting was adjourned.

Approved at the August 14, 2010 Board Meeting.

Attest:
Bob Grandaw, Secretary Date
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