The LCMC Parks and Recreation Advisory Committee Policies and Procedures

Introduction: The Lake Cushman Maintenance Company (LCMC) is authorized by the Articles of
Incorporation “To purchase, lease or otherwise acquire, possess, construct, improve, develop, repair,
maintain, operate, care for and/or dispose of parkways, playgrounds, open spaces, and recreational
areas, tennis courts, beaches, boat landings, floats, piers, clubhouses, swimming pools, and/or
swimming areas, bathhouses, golf course, bridle trails, places of amusement, community buildings,
community clubhouses and in general community facilities appropriate for the use and benefit of its
members and lessees.”

Section | — General Provisions

Parks and Recreation Advisory Committee Membership
The Parks and Recreation Advisory Committee (PRAC) shall be comprised of a minimum of (2) and a

maximum of three (3) active BOD members and no more than six (6) LCMC Members at large, who
shall be appointed by the BOD. In the event of membership of the PRAC is less than nine (9) members,
the Committee shall be considered a valid and functional Committee while the BOD takes action to
appoint additional PRAC Members.

Term of Service
BOD Members, until his/her term of service as a member of the BOD terminates.

Termination of a PRAC membership may terminate as stated above (conclusion) of Board term and
additionally may terminate as follows:

1. When a PRAC Member makes his/her inability or unwillingness to serve known to
BOD or when such inability or unwillingness to serve becomes apparent to the BOD,
and the BOD formally acts to terminate his/her PRAC membership by a majority vote
of the BOD.

2. When the BOD determines, in the BOD's absolute discretion, that it desires to
remove said PRAC Member, and formally acts to terminate his/her PRAC
membership by majority vote of the BOD.

Prompt Replacement
In the event of termination of a PRAC Member, the BOD shall act promptly to appoint a replacement.

Membership Records
PRAC appointments and terminations shall be recorded in the BOD minutes. Records of PRAC
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membership shall be kept current and shall be maintained as LCMC business records. Records will be
kept at the Lake Cushman Maintenance Company's Main Office.

PRAC Authority
No BOD duties have been delegated to the PRAC. The PRAC is to act solely in an advisory capacity,

pursuant to BOD directives as set forth in this policy. The PRAC takes no affirmative action (for
example, shall not approve, reject, deny, authorize, hire, fire, etc.) and shall only perform tasks
requested by the BOD (for example, recommended to the BOD, advise the BOD, compile and produce
data for BOD review, draft documents for BOD review). The PRAC shall not act to disseminate
information to the General Membership of the LCMC, as the PRAC reports solely to the BOD and the
BOD is vested with the authority to disseminate information to the LCMC general membership.

Parks and Recreation Advisory Committee Purpose
This PRAC shall be tasked with reviewing necessary changes to Park and Golf Course policies, advising

and direction setting regarding Parks and Recreation amenities within LCMC, as well as serving as a
venue for LCMC General Membership input, as it pertains to these amenities, using the following
criteria:

e Known necessary changes and lessons learned
e Review concerns and suggestions from LCMC Staff

e Review and respond as necessary to recreation related concerns and suggestions from LCMC
Member RFAs

e Review concerns and suggestions from BOD Members

Duration of PRAC
The PRAC shall meet at least once monthly or as needed in order to provide input and
recommendations to the BOD on issues identified with the PRAC's purpose.

PRAC Operating Procedures

Every PRAC Member shall have an equal vote. The BOD shall designate one Committee Member as
Chairperson, and the Chairperson shall be responsible for the general PRAC administration, including,
but not limited to:

1. Lead, direct and maintain order of all PRAC meetings.
2. Compile and establish meeting agendas.

The Chairperson shall have an equal vote as a Member of the PRAC.

PRAC Membership shall, by majority vote, designate a Secretary. The PRAC Secretary shall beP .
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responsible for satisfying all notification requirements and shall keep minutes of all PRAC meetings,
which shall be maintained as LCMC business records.

Members of the PRAC may establish their own meeting schedule by majority vote of the PRAC
Members. Said schedule, including meeting place and times, shall be set forth in written form and shall
be maintained as an LCMC business record. The meeting schedule, established by the Committee, shall
be made available as an LCMC business record, not less than fourteen (14) days prior to the PRAC
meeting and said meeting schedule shall not be changed except by majority vote of the PRAC. Any
meeting schedule change shall be made available as an LCMC business record, not less than fourteen
(14) calendar days prior to the next PRAC meeting. Special meetings of the PRAC shall be called by the
PRAC Chairperson, as the Chairperson deems necessary, upon receipt of a request the majority of the
Members of the PRAC or as directed by the BOD. Special PRAC meetings require notice to all PRAC
Members and notice posted at the LCMC's main office, five (5) calendar days prior to the meeting, if
possible. Notice shall be in writing or other form (e.g., email), expressly agreed to by the recipient
PRAC Member and shall state the date, time, place, and purpose of the special meeting.

All PRAC Members present, in person or by conference telephone or similar communication method,
shall be eligible to cast a vote on any issue presented at the meeting. Such presence of a simple
majority of PRAC Members shall constitute a quorum for voting purposes. Of the quorum present at
the meeting, a simple majority vote of PRAC Members present shall constitute a PRAC decision. PRAC
meetings shall be open for observation (as opposed to participation) by all LCMC Members, but the
Chairperson reserves the right to allow for non-PRAC Member input, as circumstances allow. Non-
PRAC Member input will only be allowed if the comments provided are constructive and in the best
interest of the community as a whole, as determined by the PRAC Chairperson. Belligerent,
disrespectful, or intimidating comments or actions will not be tolerated. Persons that engage in these
types of behaviors may be asked to leave in order for the PRAC Chairperson to restore order and move
forward with the business of the PRAC.

Section Il — Parks Policies

Note: The funds generated specific to parks use will be deposited in a designated account. The
funds in this account can only be used for park improvements, upgrades, and expansion of our
park system.

All parks and the facilities within the Lake Cushman boundaries are for the exclusive use of LCMC
members and their guests. The LCMC Board of Directors may deny use of the parks and park facilities
by members who are not in good standing. For the purposes of this document, an "LCMC member in
good standing" means a member has no outstanding LCMC debts. Members on an approved payment

plan who have made their first payment and are not delinquent on subsequent payments are
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considered in good standing. (As adopted by the LCMC Board at the meeting on 2/9/13). LCMC
Members are responsible for any misconduct and damage caused by their family members, guests,
or renters of their property. Use of all park facilities will be at your own risk.

Vehicle, Watercraft, and Watercraft Trailer Decals

The color of the vehicle parking and watercraft decals will change every year. LCMC members will be
required to provide copies of current registration, or vehicle/vessel declaration when no registration
is required, in order to obtain decals for vehicles, watercraft, and watercraft trailers.

Decals must be permanently affixed and displayed in the following manner:

1. Decals for cars, trucks, and other motorized vehicles will be round and shall be
permanently affixed to the vehicle in an easily visible location (suggest lower left driver's
side or top center of the windshield). £ Alternative: decals for cars, trucks and other
motorized vehicles may be attached to a white placard to be hung on the vehicle’s rear-
view mirror. Placards are available at the LCMC office. The decal must be attached to the
placard by LCMC office staff at the time of issuance. The license plate number of the
lessee's vehicle will be written on the placard and a notation will be made in the LCMC
decal log. The placard may only be used in the vehicle for which the decal is registered.

Use of a placard in a vehicle other than the one it is registered to is misuse of the
decal/pass system.

2. Decals for watercraft will be rectangular and must be affixed to both sides of the
watercraftbetween middle of the watercraft and the bow.

3. Decals for watercraft trailers will be round and must be affixed to the left side of the
watercraft trailer tongue within 5 feet of the hitch.

4. All Westside decals will have "WS" displayed on them.

LCMC members will receive a vehicle decal for each vehicle that they wish to permit by
presenting their identification along with the current registration for vehicles. This decal gives
members vehicle access to our parks and acts as identification as a member of the LCMC. The
name on the identification and the ownership documents must match the name on the lease.
Decals may be obtained from the LCMC office during regular operating hours. Members may
request decals by mail, in-person, by online form found on the LCMC website, or through the
LCMC dropbox. Decals will be mailed or placed in the dropbox at the LCMC office when LCMC
office staff has received a request accompanied by a copy of the ownership documents.

Unregistered vehicles and trailers — LCMC members may be issued decals for unregistered
vehicles such as golf carts, ATV/UTVs, and others used on LCMC private roads. Members must
show proof of ownership to be issued an LCMC decal.
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Watercraft Decals

LCMC members may purchase annual watercraft and trailer decals. Costs are outlined in the
current and Board approved Fee and Fine Schedule. No charge for non-motorized vessels that
can be carried to the water, e.g. canoes, kayaks, etc. Properties solely accessible by water will
not be charged the decal fees for vessels that are legally registered to the lot owner.

Guest Parking and Watercraft Passes

Guest parking and watercraft permits may be obtained during regular operating hours. Guest
parking and watercraft passes will be completely filled out and dated at the time of issue.

LCMC members may also request guest parking and watercraft passes in-person or by an online
form found on the Lake Cushman website. Guest parking and watercraft passes may be emailed,
mailed or placed in the LCMC drop box for pickup. Guest passes will display a message at the bottom
stating that “This pass may only be printed one time. Printing more than one copy of a pass, copying a
pass, or manipulating any of the text on the pass in any way will result in a fine in accordance with the
current Fee and Fine Schedule assessed against the lessee.” (Resolution 03-19 LCMC Park and Boat
Dock Use Policy, Section VII. Enforcement, Paragraph 3.)

All LCMC members are entitled to purchase one Reusable Hanging Annual Guest Vehicle Parking
Pass and up to ten (10) single use Daily Guest Vehicle Parking Passes per year for each full
maintenance fee paid as outlined within the most current Fee and Fine Schedule.

West Side properties solely accessible by water will be eligible for free 4-day Guest Vehicle passes and
free 4-day Guest watercraft passes, dated at the time of issue, and are not subject to the limit of ten
passes per year described above.

Additional Temporary Guest Watercraft passes may be purchased at the rate as outlined within the most
current Fee and Fine Schedule and dated at the time of issue.

Launch and leave pass — Guests may launch their watercraft and park their vehicle and trailer at the
member's lot. A guest launch and leave pass is required. This pass is only valid for one launch and
removal. Launch date must be written on the permit when issued. The launch and leave permit can be
purchased at the rate outlined within the most current Fee and Fine Schedule.

Multiple watercrafts on a trailer — Each watercraft requires its own pass.

Annual Vehicle Guest Parking Passes and Daily Guest Vehicle Parking Passes must be clearly visible and
displayed on the dashboard or on the inside of the vehicle windshield. Guests Watercraft Passes must

be clearly displayed on the watercraft. Guests with Watercraft Passes will also receive a pass for the
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watercraft trailer. Trailer passes must be clearly attached to the tongue or winch of the trailer.
(Suggested method to attach the pass is in a plastic baggy and zip tie.)

LCMC members must obtain Parking Passes and Watercraft Passes for their guests or renters of their
properties.

West Side LCMC Members

West Side LCMC members and their guests may leave vehicles in the parks overnight. Stacked parking
is encouraged. West Side LCMC members and their guests are encouraged to park vehicles and
watercraft trailers at trailer overflow parking area in Division 10 during high use weekends and
holidays. All trailers and/or vehicles will be stored at owner's risk. If they so choose, WS members
may park within the old ball field for extra security. (WS members’ keys open the padlock on the
chain separating the area.)

Lost and/or Stolen Decals or Annual Hanging Passes

Decals or Hanging passes that are lost or stolen must be reported to LCMC office immediately. LCMC
office will issue the member the “Lost and/or Stolen Affidavit” for the member to fill out and sign. Once
the Affidavit is completely filled out, LCMC office will reissue member decals. Members may purchase a
replacement “Hanging Annual Guest Vehicle Parking Pass, as outlined within the most current and Board
approved version of the Fee and Fine Schedule.

Any Decal or Hanging Pass reported lost or stolen will be recorded as such and is considered
invalid/voided, logged and reported to security. Any reported lost or stolen decals or passes found in use,
the vehicle will be towed immediately at the owner’s expense.

Rules

LCMC members will receive a fine, as outlined within the most current Fee and Fine Schedule, if
they, their family members, their renters, or guests are found to have violated any of the following
rules or committed malicious acts and/or vandalism. Illegal acts and activities occurring within the
parks will be reported to law enforcement.

1. All vehicles, watercraft and trailers using the parks or docks must have current LCMC decals,
parking passes, and watercraft passes properly displayed, or they may be towed at the
owner's risk and expense or fined.

2. Seasonal parking (May through September) for members’ watercraft trailers will be
designated at Division 10 (Old Ball Park).

3. Storage of watercraft and trailers in the parks is prohibited.
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4. No bicycles, motorcycles, or skateboards are allowed on the docks.
5. No alcohol or drug use is allowed in the parks.

6. Camping and campfires are prohibited in the parks.

7. Vandalism and other malicious acts are prohibited in the parks.

8. Swimming is allowed in designated swimming areas only.

9. Refuse must be disposed of in appropriate receptacles. Littering and dumping home
garbage is prohibited in the parks.

10. All pets in the parks must be on a leash. All pet waste must be picked up by the pet owner.
Pets will not be allowed in the designated swimming areas.

11.No unreasonable disturbances, as outlined in the LCMC Nuisance Noise Policy
(Resolution 6-19), are allowed in the parks.

12. No cutting or limbing of trees and shrubs or brush removal is allowed.

13. All vehicles and/or watercraft violations will be ticketed and fined as outlined in the most
current Fee and Fine Schedule. If the fineis unpaid, and/or a repeat of the same violation
occurs, it will result in the fine doubling with a maximum fine of $800.00.

14. No waterskiing off the docks.

15. Docks are "For Boating Use Only."

16. Swim platforms are "For Swimmers Use Only."

17. Cleaning of fish in the parks, restrooms, gazebos, on the docks, tables, beaches, and swim areas
is strictly prohibited.

18. Anchoring or mooring watercraft inside the park log booms is prohibited. Mooring boats to
the outside of the log booms or blocking entry to swim or launch areas is also prohibited.

LCMC members may receive afine, as outlined in the most current Fee and fine Schedule, if they, their
family members, their renters, or guests are found to have violated either of the following rules:

1. Firearms are prohibited in the parks.

2. All fireworks are prohibited on all LCMC property.
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Enforcement
LCMC Security will oversee the enforcement of the Parks Use Policy.

1. Vehicles, watercraft, and trailers that are left in the parks overnight may be fined and/or
towed at the owner's risk and expense (see article V).

2. All watercraft left at the docks overnight, moored inside the log booms or tied to the log
booms will be fined as outlined in the most current Fee and Fine Schedule. If the fine is unpaid,
and/or a repeat of the same violation occurs, it will result in the fine doubling each day with a
maximum fine of $800.00. LCMC members will be fined if their guests or renters violate these
rules.

3. A fine of will be levied to any LCMC lot owner who misuses the decal and pass system as
outlined in the most current Fee and Fine Schedule.

Park Gazebos

LCMC members may reserve park gazebos for special events. Fees and deposits for reserving and
utilizing these facilities are outline the most current Fee and Fine Schedule. A reservation time will be
posted so residents wishing to use the gazebo will know when they must vacate the gazebo because
of the paid reservation. A maximum of five vehicles will be issued a 1-day Guest pass at as outlined in
the most current Fee and Fine Schedule for all locations. Park gazebos will not be reserved on
holidays or holiday weekends, unless authorized by the Board. Event attendance will be limited to 50
guests. Guests will be allowed to use only the picnic tables in the gazebo area. Tables may not be
removed from other areas of the park for use in the gazebos.

Members and their guests are encouraged to carpool to reduce parking congestion in the parks.

Appeals

The appeals process is outlined in the LCMC Security Policy.

(Revised 3/11/23)
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